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DRAFT NOTE OF A MEETING OF THE DIOCESAN SYNOD HELD ON MONDAY 
6th OCTOBER 2014 AT 6:00PM AT ST JOHN’S CHURCH, PERCY MAIN, NORTH 
SHIELDS. 

The Budget process included a meeting of the Diocesan Synod to enable members to 
help to shape the Budget before presentation to a formal meeting of the Synod for 
approval. No decisions were taken by the Synod at the meeting held on 6th October 
2014. The accompanying slides used at the meeting are attached to this note together 
with a note which supported the presentation by the Revd Rob Kelsey (Norham). 

The Revd Canon John Sinclair, Chair of the House of Clergy, was in the Chair and the 
Assistant Bishop opened the meeting with prayers. Fifty two members of the Synod 
attended the meeting. 

1. Our Aims and Priorities: Our place and our time
Canon Carol Wolstenholme gave a presentation on the Five Diocesan Aims, Just
Society; Effective Support; Developing Ministry; Fresh Ideas and Good
Conversation and Six Priorities and highlighted what had been agreed at the start
of the triennium and what had been discussed during group work about the
priorities at the last meeting of the Synod held in May.

Canon Simon Harper, Chair of the Board of Finance, followed this presentation
with an introduction to the draft Budget 2015 and highlighted some key points
including a deficit of £82.5K and a proposed increase to Parish Share of 1.75%.
Canon Harper went on to talk about income and paid attention to the fact that our
planned giving was below the national average and the potential income that could
be achieved if giving could be increased to the national average.

2. Finance Synod: listening to others
The Area Deans of Norham and Newcastle Central presented a view from the two
deaneries and highlighted the collaborative work that had been carried out to help
parishes within each deanery to support a near 100% contribution to Parish Share.

For Norham, the Revd Rob Kelsey explained a key step in agreeing a collaborative
approach was the positive recognition of mutual accountability. The Revd Allan
Marks provided a different perspective from Newcastle Central which had
recognised the diversity within the Deanery and flagged the challenges posed to
morale when other deaneries do not manage to fulfil the Share request.

3. Table discussion and plenary
Table discussions followed the presentations and members considered five 
questions. Comments which were fed back through the plenary included questions 
about where Research and Development was accommodated within the budget; 
the importance of youth and schools work despite the reduction to the staffing 
resource; whether a deficit of £85K was reasonable; whether a 92% contribution 
rate for Parish Share was achievable; the importance of including the Diocesan 
Priorities within the Mission Action Planning process; the importance of 
collaboration within a deanery in light of the presentation from Norham; and the 
importance of being positive and upbeat about where we want to be in terms 
of mission and ministry.
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Diocesan Priorities: Ministry Deployment

Ministry Deployment

• The effective deployment of 
accredited ministers (clergy and 
lay, Stipendiary and NSM) 
according to the numbers 
available – local and national 
allocation figures.

• Improving the support and 
development opportunities 
offered to ministers by the 
Diocese.

at the May Synod 

• Leadership Training to be 
developed

• Continuing Ministerial 
Development (CMD)

• Deaneries Development Groups 
to be nurtured and well 
informed

• More resources invested in lay 
people
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Diocesan Priorities: 
Development of support given to parishes from Diocesan resources

Support for parishes

• Re‐configuration of role and 
working of the Supporting 
Ministers completed and new 
practices established

• To ensure that the Deanery 
Development process results in 
Deaneries becoming a more 
effective source of support to 
parishes

at the May Synod 

• The importance of deaneries

• More training

• More time and resources for 
churches at risk

• Help with finance
• Sharing resources
• Access to the Giving Officer
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Diocesan Priorities: 
Increasing local capacity through the encouragement of ’grassroot’ 
activity and innovation

Increasing local capacity

• Task Group development

• Innovative ‘projects’

at the May Synod 

• 163 Readers in Parish based 
ministry

• Supporting the Youth Team 
helping parishes discern ‘what to 
do?’
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Diocesan Priorities: Ensuring Growth

Ensuring growth

• Numerical growth of 
congregations

• More young people involved in 
life of the Church

• Deepening spirituality and 
prayer

at the May Synod 

• Local Ministry

• Help overcome fear

• Ministry conversations between 
task groups

• Learning from each other
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Diocesan Priorities: Financial prudence

Financial Prudence

• Improving attitudes towards 
Stewardship and giving

• More monitored and 
participative budgeting

• Improving Parish Share 
collection

• Attracting new resources 

at the May Synod 

• Budgeting support
• Further training for treasurers
• Support for incumbents

• Information for parishes on 
Parish Share distribution

• Invest outwards in Mission
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Diocesan Priorities: More Intentional engagement with society

Intentional Engagement

• Task Group development and 
support

• Use of Supporting Ministers

• More effective partnership 
working with national, regional 
and local agencies

at the May Synod 

• Effective partnership with 
national, regional and local 
agencies

• When Churches work together 
for society they work better 
together

• Ecumenical Task Group – more 
lay members needed to engage 
with new churches and 
communities
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Draft Budget 2015
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Draft Budget 2015
Income

Parish Share

Central Church

Fees

Grants

Investments &
Glebe

Parish Share (100% received) = 68.7%
(contributions)

National Church = 20.5%
(selective allocation)

Fees = 05.2%
(weddings, funerals etc)

Grants = 03.3%
(Lord Crewe, Marshall’s Charity)

Investment Income & Glebe = 02.3%
(Education Board and regional training)
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Draft Budget 2015
Expenditure

Parish Ministry
(incl housing)

Supporting
Ministry

LTRP & Education

National Church

Other
responsibilities

Admin & Legal

Parish Ministry incl. housing = 73.3%
(stipends, pension costs, housing)

Administration & Legal = 08.3%
(Church House, Registrar, Safeguarding)

Supporting Ministers = 07.5%
(parish support officers)

National Church = 05.1%
(training, admin, retirement housing)

Education & Lindisfarne RTP = 03.3%
(Education Board and regional training)

Other responsibilities = 02.5%
(Pension deficit, Task Groups, Boards & Cttee)
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Draft Budget 2015

2015

• Increase in Parish Share request
• Increase as a percentage
• Stipends rise by 2.0%
• Administration at Church House

• Clergy headcount

Change

• up £82.5K
• up 1.75%
• up £484 per full‐time cleric

• down 2.25%
• down by one full‐time post
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Draft Budget 2015
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Figure produced annually show:

Direct giving per week per electoral role 
member

Newcastle Nationally

2010 £4.90 £6.30

2011 £5.10 £6.40

2012 £5.30 £6.70
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Questions

1. Is the budget reasonable and achievable?

2. Are we committed to the six priorities?

3. Is the budget presented for 2015 pertinent to the Diocesan Aims 
and Priorities?

4. Are there any areas not included in the budget that are important 
to realizing our aims and priorities?

5. Are there areas in the budget we should stop funding?
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